
Whether your congregation is large or small, young 
or well-established, you are using technology as 

a tool for ministry. Technology is part of our everyday 
lives – and our spiritual lives are no exception. 

It is important for your congregation to embrace the use 
of technology and to utilize it in a way that best fits your 
members, clergy and staff. Following are some thoughts 
and ideas to help you and your congregation best use 
and implement technology.

Think STraTegically
Look at the big picture. Step back and think about what 
you need to do and what technology tools will best sup-
port your ministry, mission and goals. Focus on what 
best fits your congregation’s needs — not all technology 
is for everyone.

you’re on My TeaM
Create a technology team to determine what technol-
ogy is best for your congregation, to create a plan and 
timeline, to oversee the purchase and implementation of 
equipment and software, and to review and evaluate the 
technology as it is put into use.

geT involved
The technology team allows lots of folks from various 
areas of your congregation to get involved and work 
together. Be sure the team is representative of your con-
gregation by including administrative and pastoral staff, 
ministry leaders, volunteers, board members, youth 
leaders, etc. Don’t forget to include some of the younger 
members too. Everyone does not have to be technologi-
cally savvy – it is nice to have a variety of skill levels. 

Talk To your neighborS
Other congregations are a great resource. Talk to leaders 
at a church, parish or synagogue that has already expe-
rienced the upgrade or change you are planning. These 
folks can tell you about their experiences with consul-
tants, hardware, software and training. Talk with several 
different folks, including those who are using the tech-
nology, to get a variety of perspectives.

geT SoMe ProfeSSional helP
Volunteers are great for your technology team, but when 
it comes to recommending products, installing the soft-
ware and wiring the networks, a professional can be your 
best friend. These folks have the training and the know-

how to assess your needs and recommend what will fit 
your congregation. Someone within your congregation 
who has extensive knowledge and training may be will-
ing to do the work on a volunteer basis, but remember 
that you may fall in line behind his or her paying clients. 

beware of overbuying
Technology advances at a pretty rapid pace, but if you 
buy current hardware and software you should be set 
for 3-5 years. Used equipment is not a good investment, 
but neither is it necessary to buy the latest cutting-edge 
gadgets.

find The righT equiPMenT
Computers from big box stores are sold to cater to home 
and gaming needs. Your congregation runs more like a 
business. With complex software, such as financial pro-
grams and congregation management systems, your con-
gregation will need a better piece of equipment. Consult 
with your local professional, then check out direct sale 
manufacturers, like Dell and HP, who offer business 
class hardware configured to your needs. 

don’T forgeT The Training
It is important that folks know how to 
use all of your new equipment and soft-
ware. Allow time and money for training, 
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so you can get the best use out of your upgraded tech-
nology items. Initial and on-going training is a significant 
piece of the puzzle.

STay uP-To-daTe
Remember to budget for upgrades, maintenance, admin-
istration and support. Besides the initial purchase of 
equipment, you’ll want to have money budgeted for the 
on-going use of the computer and its programs. 

back iT uP
Keep all your data on the computer and back it up on a 
regular basis. Computer files are more secure than paper. 
When you back up your data regularly and keep it off-
site, you have a safety net in case anything should hap-
pen to the computer itself or the files within. 

keeP on Planning
You have completed your technology upgrade. Everyone 
is trained and the new system is a success. The planning 

doesn’t stop there. Technology planning requires on-
going evaluation and budgeting to keep everything in 
the best working order. Computers will eventually need 
to be replaced. Software will need to be upgraded. Your 
membership may experience unexpected growth or your 
ministry needs may change, requiring a different system 
or software plan. Be ready and proactive. Set up a tech-
nology team meeting annually to take a look at current 
systems and practices and to think about future needs. 

Resources You Can Use

For resources on this subject, check out the Congregational 
Resource Guide (CRG) at http://thecrg.org/. Suggested 
CRG search terms: computer software, computers, infor-
mation technology, computer technology, computer selec-
tion, technology team.
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Using Technology is part of the Using Resources series, 
which is published by the Center for Congregations to 
help congregations make effective use of specific kinds of 
resources. It is our hope that you will find them useful in 
your work as a congregation.
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